AB75 Administrator Survey

The Administrator Survey is a requirement for Gates Foundation funding to support the AB 75 Principal Training Program. Principals who are participating in this training program are required to complete the survey.

Pre-Assessment Questions

Question 1: Please answer the following questions before beginning the assessment. All responses must be entered as numbers, not text.
	Complete each field using numbers only. If the answer is None, enter a "0".
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	A. How many students are enrolled in your school?
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	B. How many certified instructional staff work half time or more in your school?
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	C. How many technology-related technical and instructional support people work half time or more in your school?
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	D. In a typical week, what is the total number of hours the technology-related technical and instructional support people provide technology support?


The Planning Process

Question 1:  In terms of involving stakeholders in the technology planning process, our school...
	Select the answer that best describes your school.
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	Does not identify key stakeholders
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	Includes only traditional members of the education community (e.g., faculty, administrators)
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	Includes people from five or more of these areas: students, parents, faculty, administrators, support staff, business persons, technology professionals, and community members
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	Includes people from all of these areas: students (at middle and high school), parents, faculty, administrators, support staff, business persons, technology professionals, and community members


Question 2:  In terms of reviewing literature and studying innovation, our school...
	Select the answer that best describes your school.
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	Is unaware of current instructional technology research findings, new and emerging technologies, and best practices
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	Is informally aware of some current instructional technology research findings, new and emerging technologies, and best practices -does not formally identify or review them
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	Inconsistently reviews instructional technology research and emerging technologies
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	Keeps abreast of instructional technology research and new and emerging technologies -identifies best practices using all of these methods: case studies, site visits, and collaboration with experts


Question 3:  In terms of analyzing the current situation, our school...
	Select the answer that best describes your school.
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	Does not conduct needs analyses -has no data on student and staff technology use and skill levels -does not reference student achievement data -does not assess condition of the facility -has no inventory of available technologies
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	Conducts needs analysis only of students or staff -collects data on some student and staff technology use and skill levels but data are not meaningful or current -assesses condition of some aspects of facility; but data are not meaningful or current -inventories some technology types but data are not accurate or current
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	Conducts needs analyses of students and staff -collects and analyzes some data on student and staff technology use and skill levels -references some related student achievement data -assesses condition of some aspects of facility -inventories some technology types
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	Conducts comprehensive needs analyses of students, staff, and community -collects and analyzes data about student and staff technology skills and how technology is used for teaching and learning -analyzes all related student achievement data -thoroughly assesses condition of the facility -performs complete inventory of available technologies


Question 4:  In terms of assessing the environment, our school...
	Select the answer that best describes your school.
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	Does not assess the strategic direction and political climate of the district, state, and nation; the realities and assumptions with which the school is operating; and the strengths and limitations of the school environment
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	Is uncertain about the strategic direction and political climate of the district, state, and nation; the realities and assumptions with which the school is operating; and the strengths and limitations of the school environment
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	Has a superficial understanding of the strategic direction and political climate of the district, state, and nation; the realities and assumptions with which the school is operating; and the strengths and limitations of the school environment
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	Understands the strategic direction and political climate of the district, state, and nation; the realities and assumptions with which the school is operating; and the strengths and limitations of the school environment


Question 5:  In terms of publishing the technology plan, our school...
	Select the answer that best describes your school.
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	Has no written plan
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	Has informal and/or incomplete written plan, either separate from or integrated into a larger planning document
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	Has formal, written plan either separate from or integrated into a larger planning document -has not created or revised plan in the last year
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	Publishes comprehensive, formal plan either separate from or integrated into a larger planning document -has created or revised plan during the past year


Question 6:  In terms of gaining support for the technology plan, our school...

	Select the answer that best describes your school.

	[image: image25.jpg]



	Makes no effort to communicate and gain support for the plan -familiarizes few, if any, staff members with the plan
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	Makes few efforts to communicate and gain support for the plan -familiarizes some staff members with the plan
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	Makes some effort to communicate and gain support for the plan -familiarizes most staff members with the plan
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	Implements a comprehensive process for communicating and gaining support for the plan -familiarizes all staff members with the plan


Question 7:  In terms of implementing the technology plan, our school...

	Select the answer that best describes your school.
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	Implements few, if any, action items on time and within budget

	[image: image30.jpg]



	Implements some action items on time and within budget
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	Implements most action items on time and within budget
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	Implements all action items on time and within budget


Question 8:  In terms of continuously improving the technology plan, our school...

	Select the answer that best describes your school.
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	Does no monitoring or adjusting during implementation
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	Revises plan every three or more years -rarely monitors or adjusts during implementation
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	Revises plan every two years -occasionally monitors and adjusts during implementation -elicits feedback and suggestions -provides delayed, if any, response to feedback
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	Engages in an ongoing planning process -revisits steps in the planning process as needed -elicits feedback and suggestions continuously -provides timely response to feedback


The Planning Document

Question 1:  In terms of articulating a vision, our technology plan...
	Select the answer that best describes your plan.
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	Does not address vision
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	Does not clearly portray the future impact of technology on education -focuses on technology rather than learner outcomes
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	Clearly portrays the future impact of technology on education in our school -focuses somewhat on learner outcomes
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	Clearly portrays the future impact of technology on education in our school and community -focuses on learner outcomes


Question 2:  In terms of describing a mission, our technology plan...
	Select the answer that best describes your plan.
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	Does not address mission
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	Does not clearly describe the relationship between vision and mission -does not define learning or characteristics of learners -does not mention desired student benefits and outcomes
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	Imperfectly describes the relationship between vision and mission -imperfectly defines learning and characteristics of learners -mentions desired student benefits and outcomes

	[image: image44.jpg]



	Describes the purpose of and plans for fulfilling the vision -defines learning and characteristics of learners -emphasizes desired student benefits and outcomes


Question 3:  In terms of discussing research, our technology plan...
	Select the answer that best describes your plan.
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	Does not address research or new technologies
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	Very broadly discusses educational research and new and emerging technologies -does not discuss best practices -does not reference specific resources

	[image: image47.jpg]



	Discusses educational research, new and emerging technologies, and best practices, but not always clearly or with relevance -uses information from several different resources
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	Presents and references specific, relevant educational research findings -describes new and emerging technologies and specific, relevant best practices -uses information from a wide variety of resources


Question 4:  In terms of describing the current situation, our technology plan...
	Select the answer that best describes your plan.
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	Does not address current situation
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	Does not mention needs of staff, students, or community -presents current status, based on little or no data, of a few technology related efforts -provides no information about data collection methods -does not include summary of findings about condition of facility -limits inventory of available technology to computer hardware
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	Presents generalizations, not always based on data, about needs of only staff and students -presents current status, not always based on data, of some technology related efforts -provides no information about data collection methods -includes summary of findings about condition of facility and inventory of available technology
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	Presents data-based generalizations about staff, student, and community needs -presents data-based current status of all technology-related efforts -describes data collection methods and instruments used -includes findings about condition of facility and inventory of available technology


Question 5:  In terms of defining goals and objectives, our technology plan...
	Select the answer that best describes your plan.
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	Does not address goals or objectives
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	Does not include goals that address teaching and learning needs -addresses narrow or unattainable goals -does not mention objectives -does not link goals to research findings and current situation analysis
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	Includes goals that address teaching and learning needs -includes broad, attainable goals, but not how to measure progress toward achieving them -does not show clear relationship between goals and objectives -links some goals and objectives to research findings and current situation analysis
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	Includes goals that address teaching and learning needs -includes broad, attainable and measurable goals and how to measure progress toward achieving them -includes objectives that further define how the goals will be achieved -links goals and objectives to research findings and current situation analysis


Question 6:  In terms of presenting action items, our technology plan...
	Select the answer that best describes your plan.
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	Does not address action items
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	Does not organize action items well -relates few, if any, action items to goals and objectives -presents few, if any, timeframes, persons responsible, estimated costs, or funding sources
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	Organizes action items into phases, but does not identify major milestones -relates some action items specifically to goals and objectives -presents some action items with clearly defined tasks, timeframes, persons responsible, estimated costs, and funding source
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	Organizes action items into phases and identifies major milestones -relates each action item to specific goals and objectives -presents all action items with clearly defined tasks, timeframes, persons responsible, estimated costs and funding sources


Question 7:  In terms of addressing facilities (e.g. space, power), our technology plan...
	Select the answer that best describes your plan.
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	Does not address facilities
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	Limits consideration to housing and/or powering technology equipment -does not address specific facilities issues
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	Partially addresses impact on facilities -addresses specific facilities issues with recommended solutions; but solutions are not part of implementation plan

	[image: image64.jpg]



	Addresses impact on facilities -addresses the configuration of buildings and classrooms to support teaching and learning strategies -if appropriate, recommends solutions as part of implementation plan


Question 8:  In terms of addressing infrastructure and standards (e.g., LAN, WAN, Internet access, video distribution, satellite delivery, telecommunications system), our technology plan...
	Select the answer that best describes your plan.
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	Does not address infrastructure or standards
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	Is based on inaccurate and/or outdated underlying infrastructure design -is based on inaccurate or outdated equipment and software standards
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	Is based on unclear and/or incomplete underlying infrastructure -is based on unclear and/or incomplete equipment and software standards
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	Addresses comprehensive underlying infrastructure design -states clear equipment and software standards, including required functionality, specifications, and capacities


Question 9:  In terms of identifying technical support and maintenance needs, our technology plan...
	Select the answer that best describes your plan.
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	Does not address technical support and maintenance
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	Identifies few, if any, support and maintenance needs -includes an unclear process to support technical aspects of plan implementation (such as interoperability and technology deployment) -does not address equipment maintenance
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	Identifies most support and maintenance needs, but does not include a cost analysis -includes informal process to support technical aspects of plan implementation (such as interoperability and technology deployment) -addresses equipment maintenance but not how it will be funded
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	Identifies support and maintenance needs and includes a cost analysis -includes specific processes to support technical aspects of plan implementation (such as interoperability and technology deployment) -addresses equipment maintenance and how it will be funded


Question 10:  In terms of assuring high-quality professional development, our technology plan...
	Select the answer that best describes your plan.
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	Does not address professional development
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	Focuses entirely in one-time professional development events -does not address long-term support -focuses on skill development
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	Focuses primarily on one-time professional development events -does not clearly address long-term support -focuses primarily on skill development -includes some attention to topics such as curriculum integration, instructional practices and alternative assessment techniques

	[image: image76.jpg]



	Favors on-going professional development over one-time events -recommends comprehensive long-term support -focuses primarily on topics such as curriculum integration, instructional practices and alternative assessment techniques


Question 11:  In terms of addressing funding, our technology plan...

	Select the answer that best describes your plan.
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	Does not address funding sources
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	Does not identify specific funding sources -does not allocate funds in budget -includes available funds that do not cover estimated cost of implementation -does not mention future funding sources
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	Identifies specific funding sources -allocates funds in budget but not in detail -discusses future funding sources that do not appear substantial enough to support long-term goals
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	Describes specific funding sources -allocates budget funds in detail -discusses future funding sources and shows evidence of sustainability


Question 12:  In terms of assessment and evaluation, our technology plan...
	Select the answer that best describes your plan.
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	Does not address assessment and evaluation
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	Assesses/evaluates only a few critical plan components -does not clearly relate assessment/evaluation to objectives -relegates assessment/evaluation to the end of the implementation process
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	Does not assess/evaluate all critical plan components -inconsistently relates assessment/evaluation to objectives -includes assessment/evaluation at some milestones in the implementation process
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	Describes comprehensive design that is clearly tied to plan's goals and objectives -includes appropriate use of both qualitative and quantitative measures


Question 13:  In terms of aligning the plan with other initiatives, our technology plan...

	Select the answer that best describes your plan.
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	Does not address other standards, programs, or initiatives
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	Aligns few plan components with district, state, and national standards -connects few plan components to school curriculum -aligns few plan components with other reform efforts

	[image: image87.jpg]



	Aligns some plan components with district, state, and national standards -connects some plan components to school curriculum -aligns some plan components with other reform efforts
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	Aligns plan components with district, state, and national standards -connects plan components to overall school curriculum and programs -aligns plan components with other reform efforts


Question 14:  In terms of addressing environmental strengths and limitations, our technology plan...

	Select the answer that best describes your plan.

	[image: image89.jpg]



	Does not address strengths and limitations of the environment
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	Identifies environmental strengths and limitations but unclearly and incompletely -contains few components that take into consideration identified strengths and limitations
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	Identifies environmental strengths and limitations but does not relate them to overall school environment -contains some components that take into consideration identified strengths and limitations
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	Identifies environmental strengths and limitations and relates them to the overall school environment -considers strengths and limitations in the design of the goal and objectives


Technology Resources - Hardware

Question 1: Think about technology equipment in your school that is used exclusively for instructional purposes. How many of each of the following do you have? All responses must be entered as numbers, not text.
	Complete each field using numbers only. If the answer is None, enter a "0".
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	Computers
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	Modern computers (those with CD-ROM drive and sound card)
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	Network-connected computers
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	Computers with Internet access
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	Printers
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	Network-connected printers
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	Projection devices
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	Digital cameras
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	Scanners


Technology Resources – Software and Electronic/Online References

Question 1: Think about computers in your school that are used exclusively for instructional purposes. Of these, how many are equipped with...
	
	Almost None
	About a Third
	About Two Thirds
	Almost All

	Basic tools (e.g., word processing, database and/or spreadsheet software)?
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	Multimedia tools (e.g., drawing/painting, presentation software, etc.)?
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	Communication tools (e.g., email, web page authoring software, etc.)?
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	Research and problem-solving tools (e.g., CD-ROM and online references, worldwide web, scientific probes, etc.)?
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	Curriculum-focused tools (i.e., software that supports specific subjects such as math, science, history, etc.)?
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Technology Resources – Technical and Instructional Support

Question 1: Considering the hours per typical week that your school receives technology support, on average how many hours are spent... All responses must be entered as numbers, not text.
	Complete each field using numbers only. If the answer is None, enter a "0".
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	Selecting and purchasing hardware and software?
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	Setting up, maintaining and repairing hardware?
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	Administering the network?
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	Teaching individual staff members how to use technology?
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	Designing and delivering technology-related professional development activities?
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	Developing lessons, in collaboration with classroom teachers, that integrate instructional technology?
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	Teaching classes, in collaboration with classroom teachers, that integrate instructional technology information lessons?
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	Total


Technology Policies

Question 1: What is the current status of your school policy with regard to...
	
	We don’t have this policy
	We have an informal policy.
	We have a formal policy and it is partially operational
	We have a formal policy and it is fully operational.

	The equitability of student accessibility to technology?
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	Acceptable uses of technology by students?
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	Acceptable uses of technology by staff?
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	Discipline for technology-related offenses?
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	Assessment of technology competencies of students?
	[image: image146.jpg]



	[image: image147.jpg]



	[image: image148.jpg]



	[image: image149.jpg]




	Assessment of technology competencies of staff?
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	Hardware and software standards (e.g., platform, operating system, desktop configuration, software version, etc.)?
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Technology Funding - Revenue

Question 1: How much funding did your school receive for instructional technology from each of these sources this year? All responses must be entered as numbers, not text. Do not enter a dollar sign ($).
	Complete each field using numbers only. If the answer is None, enter a "0".
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	District (funds plus value of goods)
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	School (funds school chose to earmark for technology)
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	Grants (amount that benefited your school)
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	PTA/PTO/PTSO
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	Fundraising
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	Donations
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	Contract Income
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	Other
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	Total


Technology Funding - Expenditures

Question 1: How were this year's technology funds expended at your school? All responses must be entered as numbers, not text. Do not enter a dollar sign ($).
	Complete each field using numbers only. If the answer is None, enter a "0".
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	Infrastructure (network-related expenses)
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	Hardware
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	Software and other Electronic Resources

	[image: image170.jpg]



	Professional Development
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	Technical Support
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	Internet Access Charges
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	Other
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	Total


Technology-Related Community Connections

Question 1: Does your school involve the community (e.g., parents, businesses, higher education) in your instructional technology program by...
	
	No
	Yes, somewhat
	Yes, for the most part
	Yes, completely

	Inviting them to participate in the decision-making process as it relates to technology?
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	Making your school technology resources and/or services available to them?
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	Developing mutually beneficial school-business partnerships?
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	Informing them about school technology initiatives and use?
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